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00 30000000 Review of Financial Performance

00000000 ¥millionsOd

19997401 1999/9 (0 1)

1999/40] 2000/3 (0 0)

2000/40] 2000/9 (0 0)

2000/40 2001/3 (0 0)

2001/4 O 2001/9(0 0O)

oo 000 000 00 000 000 o0 000 000 oo 000 000 oo oo OO0

amounts 0 YOY amounts O YOY amounts 0 YOY _ amounts O YOY _  amounts 0O _ YOY

DNDetDsams 7,674 1000 127.3 17,016 1000 1187 8,467 1000 1103 19,314  100.0 1135 11,430 1000 135.0

UNITED ARROWS 6,386 832 1286 13,811 811  116.6 6,600 779 1034 14,646 758  106.0 8,353 731 1266

GREEN LABEL RELAXING 56 0.7 O 505 3.0 0 555 6.5 984.4 1,437 7.4 2845 1,049 92 1888

CHROME HEARTS O 0 O 441 2.6 0 606 7.2 0 1,461 7.6 3308 1,006 88 166.1

UA Labo 697 91 1165 1,149 6.8 775 226 27 326 539 2.8 46.9 382 33 1684

000 others 535 70 1153 1,108 6.5  110.8 478 57 895 1,229 6.4 1109 639 56 1335

nodon 4182 545 1294 9,443 555 1213 4573 540 109.3 10,189  52.8  107.9 6,121 53.6 1339
i EiEEEEEE

Sollins, aoneral and adhinistrative expenses 3246 423 1329 7,065 415 1338 4151 490 127.8 8557 443 1211 4,768 417 1149

ooon

Operating income 935 122 1185 2,378 14.0 95.0 422 50 451 1,631 8.4 686 1,353 118 3205

ooon
Ordinety income 818 107  103.7 2,246 132 915 437 52 534 1,641 8.5 73.1 1,385 121  316.9
oo000

Not income 388 51  99.4 1,174 6.9 102.0 172 20 445 879 4.6 74.9 975 85 564.2
oo00

otal assets 13,367 O 2119 13,930 O 2084 14,787 O 1106 15,053 O 1081 17,802 0O 1204
oo0o

I ok 3,030 O 1,2625 3,030 O 8596 3,030 O 1000 3,030 O  100.0 3,030 O 1000

ooon
Shareholders equity 9,782 O 5402 10,568 O 4110 10,622 O 1086 11,269 O 1066 12,170 0 1146
OoooDo0o0o0@)

Number of sharss idsued(share) 7,950,000 O O 7,950,000 0 O 11,925,000 O 0 11,925,00 O O 11,925,000 O O
Oo000

Cabital expenditures 392 5.1 64.6 3,636 214  406.7 658 7.8 1677 1,111 58 306 185 1.6 28.2
o000

bebreciation 80 1.0 1138 218 O 1368 151 1.8 1877 337 O 1540 177 15 1170
0000000000000000

Cash flows from operating activities U 0 0 0o 447 d O 326 g o 1,737 O O 231 O 70.6
0000000000000000

Cash flows from investing activities 0 0 0 4,898 O O O 658 O ] 01,904 O 866 ad ad
0000000000000000

Cash flows from financing activities - - 6,108 J - - L - J o1 - L - a
0000000000000

Cashr and anch suivalents at ond of year O O O 1,218 O O 767 O O 871 O 716 1,807 O  247.2
O0000

e o stores 24 O 923 25 0 96.2 28 O 1208 31 O 1240 32 O 1103
UNITED ARROWS 17 O 100.0 18 O 1059 19 O 1176 19 O 1056 20 O 1000
GREEN LABEL RELAXING B O 100.0 3 O 100.0 5 0 1667 5 O 166.7 5 O 1000
CHROME HEARTS O O O 1 O O 1 O O 2 O 200.0 2 O 200.0
UA Labo 4 O 66.7 3 O 50.0 3 O 75.0 5 O 166.7 5 O 166.7

Ooooo0o0o00@)

Total floor space(l) 7,023.1 O 1317 8,860.3 0O 1451 10,2735 O 1463 10,471.6 0O 1182 11,224.7 O 1093
UNITED ARROWS 5,799.0 O 1213 7,264.7 0 130.7 8,187.8 O 1412 7,817.3 O 1076 8,417.3 O 102.8
GREEN LABEL RELAXING 689.5 O 0 800.0 0 0 1,358.7 o 1971 1,358.7 O 169.8 1,462.2 O 1076
CHROME HEARTS O O 0 313.4 0 O 313.4 0 0 497.0 0 1586 497.0 O 1586
UA Laho 534.6 O 97.3 482.2 O 87.8 413.6 O 77.4 798.6 O 1656 848.2 O 2051

000000(l0000000)0) 296 342 375 358 385
Number of employees[part-time] [253.0] o B2 [296.3] oo 1379 [374.1] L [352.0] 0o 1047 [333.9] 4 dier

010000000000 000O000O0O000OO00UO00LOOo0oUOO0LOOOoOODLOOOoUDOO
2. 00000001010 80000000000000O
Notes: 1. "Others” include the sales of wholesales, exhibition, outlet, mail-order, and café.

2. Number of part-time employees is converted into a regular working hours per day (8 hours).

2 0



00 0000 Outline of Sales O00D000004d¥millionsO

0000000 Sales by Stores 1999/4[01999/9 (0 O) 1999/400 2000/3 (0 O) 2000/400 2000/9 (0 O0) 2000/402001/3 (0 O) 2001/40 2001/9 (O O) 0 0 notes
oo ooad ood oo oogd ood oo ood ooo oo ooo ooo oo ooo ooo
amounts 0 YOY __ _amounts 0 YOY__ _amounts 0 YOY _ _amounts ] YOY _amounts O YOY
Oo0 total 7,674 100.0 127.3 17,016 100.0 118.7 8,467 100.0 110.3 19,314 100.0 113.5 11,430 100.0 135.0
UA OO UA Harajuku 538 7.0 93.9 1,216 7.1 103.0 552 6.5 102.6 1,243 6.4 102.2 701 6.1 127.0 O 1.(Notel.)
UADOO UA Shibuya 407 5.3 88.4 831 4.9 90.4 348 4.1 85.3 895 4.6 107.8 533 4.7 153.2 O 2.(Note2.)
UAOOO UA Yurakucho 525 6.9 108.5 1,124 6.6 103.5 449 5.3 85.6 968 5.0 86.1 567 5.0 126.3
UAOO UA Shinjuku 662 8.6 O 1,432 84 177.0 573 6.8 86.6 1,261 6.5 88.1 734 6.4 128.1 1998/10 open
UAOO UA Ikebukuro O 0 0 108 0.6 g 488 5.8 O 1,089 5.6 1,003.1 645 5.6 132.0 2000/3 open
UAOOOO UA Futako Tamagawa 248 3.2 1015 491 2.9 93.9 186 2.2 75.2 361 1.9 73.5 162 14 87.1
UA O UA Kashiwa 228 3.0 89.8 570 3.3 100.6 232 2.7 101.7 476 25 83.5 272 24 1175
UA OO UA Yokohama 729 9.5 O 1,547 9.1 744.9 686 8.1 94.1 1,487 7.7 96.1 860 75 1253 1999/2 open
uAOOOO UA Kobe Motomachi 370 4.8 112.2 808 4.8 105.8 329 3.9 88.8 721 3.7 89.3 384 34 116.8
UAOODODOOO0O0O0O0 UAKobe-Harbor Land 152 2.0 86.9 314 1.9 85.5 118 1.4 77.6 244 1.3 78.0 128 1.1 108.3
UAOOO UA Shinsaibashi 555 7.3 97.5 1,200 7.0 96.6 704 8.3 126.8 1,520 7.9 126.7 693 6.1 98.4 O 3.(Note3.)
UA OO UA Umeda 330 4.3 97.9 683 4.0 93.8 279 3.3 84.7 615 3.2 90.1 333 29 119.2
UA OO UA Kyoto 372 4.9 110.2 793 4.7 103.0 309 3.6 82.9 662 34 83.5 361 32 1171
UAOO UA Sapporo O O 0 g g g 74 0.9 0 361 1.9 u 309 27 4141 2000/8 open
UA OO UA Niigata 216 2.8 113.9 448 2.6 105.4 175 2.1 81.1 389 2.0 86.8 240 21 136.7
UAOOO UA Nagoya 321 4.2 108.1 658 3.9 98.2 312 3.7 97.1 726 3.8 110.3 453 4.0 1451
UAOO UA Hiroshima O O 0 0 g g 0 O 0 g g U 72 0.6 0 2001/9 open
UADOO UA Fukuoka 546 7.1 102.7 1,195 7.0 101.6 640 7.6 117.2 1,333 6.9 1115 738 6.5 115.3 0 4.(Note4.)
UA OO UA Asahikawa 96 1.2 101.8 198 1.2 94.4 73 0.8 76.2 142 0.7 71.7 84 0.7 115.7
UA OO UA Oita 83 1.1 99.3 188 1.1 95.1 65 0.8 78.1 145 0.8 76.9 75 0.7 1155
UA OO UA Labo 697 9.1 116.5 1,149 6.8 77.5 226 2.7 32.6 539 2.8 46.9 382 3.3 168.4 0O 5.(Noteb.)
UNITED ARROWS total 7,083 92.3 127.3 14,960 87.9 112.2 6,827 80.6 96.4 15,186 78.6 101.5 8,735 76.4 128.0
GLRODO GLR Harajuku 6 0.1 O 42 0.3 O O O O O O O O O O 1999/9 open 2000/1 close
GLR OO GLR Shinjuku 31 0.4 O 257 1.5 U 179 21 571.9 475 25 1843 352 3.1 196.8 1999/9 open
GLR OO GLR Machida 18 0.2 O 190 1.1 U 113 1.4 6125 290 15 1529 219 19 193.2 1999/9 open
GLR OO GLR Kohoku 0 O O 14 0.1 g 77 0.9 O 181 0.9 1,250.4 121 1.1 1574 2000/3 open
GLR OO GLR Funabashi 0 0 a a a a 113 1.3 O 277 1.4 O 195 1.7 172.2 2000/4 open
GLR 0000000 GLR lkspiari O 0 0 [l [l [l 72 0.9 0 212 1.1 0 160 14 221.6 2000/7 open
GREEN LABEL RELAXING total 56 0.7 a 505 3.0 d 555 6.5 984.4 1,437 7.4 284.5 1,049 9.2 188.8
CHROME HEARTS TOKYO 0 O g 441 2.6 O 606 7.2 O 1,333 6.9 301.8 694 6.1 114.5 U 6.(Note6.) 1999/12 open
CHROME HEARTS OSAKA O O 0 g g g 0 0 O 128 0.7 t 312 2.7 O 2001/1 open
CHROME HEARTS total 0 0 0 441 2.6 1] 606 7.2 ] 1,461 7.6 330.8 1,006 8.8 166.1
0000 Retail total 7,139 93.0 128.3 15,907 93.5 119.3 7,988 94.3 1119 18,084 93.6 113.7 10,791 944 135.1
gog Others 535 7.0 1153 1,108 6.5 110.8 478 57 895 1,229 6.4 110.9 639 5.6 1335 0 7.(Note7.)
O0LUAODO0DODODODNONSECTO 1997/10 opent BLUE LABEL STORE 01998/7 open00 0000000000000
2UAD000000000UADODDODODDD2000/70 CYTOOOOOOMUAOOODOODOOODOOD2001/20 UAOD Changes00000000000000000000
3UADODODDODODODODD 00000200020pen000000000000000
4UADDDODODOD0DOD 0000000002000/20pen000000000000000
05.UA 00000000ICYTO 1999/9 opend 2000/6 closelD THE SOVEREIGN HOUSED ANOTHER EDITION [ 0 0 [ 2001/2 open[T] Districtd 2000/9 open(T] Changes0 2001/2 000 0000000000000 0MO000000000 0000200/90pen000000000000000
6.CHROME HEARTS TOKYO 00 0 0 0 0 0 CHROME HEARTS TOKYOANNEX OO OOOO00000000
700000000000000000000000000000000000000000000000

Notes: 1.Sales of UA Harajuku include the sales of “NONSECT”(1997/10 open) and “BLUE LABEL STORE” (1998/7 open).
2.Sales of UA Shibuya include the sales of Shibuya Koen-dori, annex reborned from CYT in July 2000, and Cat street, annex reborned to UA Labo “Changes” in Feb. 2001,.
3.Sales of UA Shinsaibashi include the sales of Shinsaibashi- Mldosuu shop (annex opened in Feb. 2000)
4.Sales of UA Fukuoka include the sales of UA Fukuoka-Archipelago shop (annex opened in Feb. 2000).
5. Sales of UA Labo include the sales of “CYT"” opened in Oct. 1997 and closed in June. 2000, “THE SOVEREIGN HOUSE”, “ANOTHER EDITION Harajuku”(2001/2 open), “District” (2000/9 open), “Changes”(reborned from “Shibuya Cat-St.” shop in Feb. 2001), and “ANOTHER EDITION Kyot0"(2001/9 open).
6.Sales of CHROME HEARTS TOKYO include the sales of CHROME HEARTS TOKYO ANNEX.
7.“Others” include the sales of wholesales, exhibition, outlet, mail-order, and café.

o s0O



0000000 Sales by Category of Merchandise

(OO Total 0000000 Od¥millionsO
1999/401999/9 (0 O) 1999/40 2000/3 (O O) 2000/40 2000/9 (O O) 2000/40 2001/3 (0 O) 2001/40 2001/9 (O O)

oo ood ood oo ooo oogd oo ooo oono oo ooo ooo oo ooo ooo

amounts O YOY amounts 0 YOY amounts 0 YOY amounts O YOY amounts ] YOY
000000 men'sdress 1,211 158 117.8 2,751 16.2 106.5 1,261 149 104.1 3,015 156 109.6 1,673 146 1327
OOO0OOOOO men'ssports 1,985 259 1313 4,485 26.3 116.6 2,113 249 106.4 5,216 27.0 116.3 3,157 276 1494
goooQg  total of men's clothes 3,196 41.7 125.8 7,237 425 1125 3,374 39.8 105.6 8,231 42.6  113.7 4,831 422 143.2
OO00O0OoOoOoO women's dress 1,079 141 136.0 2,619 15.4 140.6 1,351 159 125.2 3,249 16.8 1241 2,229 19.5 165.1
OO0O0OO0OO0O0OO0O0 women'ssports 1,726 225 1629 3,588 211 1392 1,989 235 1152 4,095 212 1141 2,305 20.2 115.9
0000000 total of women's clothes 2,805 36.6 1514 6,207 36.5 139.8 3,340 39.4 1191 7,344 38.0 118.3 4,535 39.7 135.8
OO0O0O0&ODOO silver & leather 1,064 13.8 95.3 2,272 134 97.3 1,141 13.5 107.3 2,593 134 1141 1,468 12.8 1287
00000 miscellaneous 73 0.9 133.0 190 11 1527 132 1.6 180.0 337 18 177.4 270 24 2041
OooQg  others 535 7.0 1153 1,108 6.5 110.8 478 5.7 89.5 807 4.2 72.9 324 2.9 67.8
ooQg  total 7,674 100.0 127.3 17,016 100.0 118.7 8,467 100.0 110.3 19,314 100.0 1135 11,430 100.0 135.0

001. 00D000DO0o00o0o0oDoOoUoooo0oooUODoOoUOoDoOOoOoDoOO
Note : 1. "Others" include the sales of wholesales, exhibition, and cafe.

O
(20000000 Retail (By Business Units)
000 Actuald 2001/402001/900 000000000 0000000 0¥millionsO
UNITED ARROWS GREEN LABEL RELAXING CHROME HEARTS TOTAL

oad ooad ooo oo ooagd ooo oo ooo ooagd oo ooo ooo

amounts O YOY amounts O YOY amounts 0 YOY amounts 0 YOY
000000 men'sdress 1,471 16.9 124.9 165 15.7 197.5 O O ad 1,636 15.2 129.7
0000000 men'ssports 2,780 31.8 141.0 257 24.6 182.3 O O ad 3,038 28.1 143.8
ooooo total of men's clothes 4,251 48.7 135.0 422 40.3 187.9 O ad g 4,674 433 138.5
00000000 women's dress 1,946 22.3 157.2 228 21.7 202.7 O O g 2,174 20.1 160.9
000000000 women's sports 1,950 22.3 106.4 261 25.0 167.7 U U g 2,211 20.5 111.2
0000000 total of women's clothes 3,896 44.6 126.9 489 46.7 182.3 O ad g 4,386 40.6 131.3
oooo&OOO silver & leather 461 5.3 86.3 a a ad 1,006 100.0 166.1 1,468 13.6 128.7
0000 miscellaneous 125 1.4 178.1 136 13.0 219.9 U g g 262 2.5 197.7
ooo total 8,735 100.0 128.0 1,049 100.0 188.8 1,006 100.0 166.1 10,791 100.0 135.1




000D00D0DO000O0oOgog Efficiency of Sales Excepted Franchise Stores[]

(1) OO Total

1999/401 1999/9 (0 0)

1999/401 2000/3 (0 0)

2000/40] 2000/9 (0 0)

2000/40 2001/3 (0 O)

2001/40 2001/9 (0 O)

gooooo

sales by direct management stores

oad
6,960,152 (thousands)

oad
15,520,786 (thousands)

oa
7,850,438 (thousands)

ood
17,797,637 (thousands)

sl
10,631,512 (thousands)

10000000
sales per 1 0

gooooo

sales spaced averagel 5,873 0

6,525 0

9,119 0

9,526 U

10,266 U

10000000

oo
sales per 1 0 1,185 (thousands)

0od
2,378 (thousands)

0o
860 (thousands)

oo
1,868 (thousands)

oo
1,035 (thousands)

oo

197 g
average sales per month for every 10 (thousands)

oad
198 (thousands)

oa
143 (thousands)

od
155 (thousands)

ad
172 (thousands)

10000000
sales per employee

gooooo

number of employees] averagel] 4510

505 U0

617 O

593 0

5710

10000000

oo
sales per employee 15,409 (thousands)

0od
30,685 (thousands)

0o
12,715 (thousands)

oo
29,995 (thousands)

oo
18,620 (thousands)

ood oo oo oo od ad
average sales per month for every employee 2,568 (thousands) 2,557 (thousands) 2,119 (thousands) 2,499 (thousands) 3,103 (thousands)
00l100000000000O0O0O0O0O0O0OOO0OOOOOOOO
2.0 0000000000010 10800000000 D00OCO20010 900000000000 0OO0ODO 2700000000 30100
Notes:1.Sales space and number of employees are calculated by the average during term.
2.Number of employees includes 270 regular employees and 301 part-time employees.(0 Number of part-time employees is converted into reqular working hours per day.Cl

(2000 By Business Units

UNITED ARROWS

GREEN LABEL RELAXING

CHROME HEARTS

000000  sales by direct management stores 8,575,564 Btﬂhousan dss 1,049,177 Btmhousan dss 1,006,770 Btmhousan dss

' sDaIDesl,:| pErlleDD sDaEastEaEeDD averagel] 83410 1427 O 497 U
ia?eEpDeFlmmm . 1,028 B chousandsD 734 B chousandsD 2,025 B chousandsD
EveDrage sales per month for every 10 1 B chousandsD 122 B chousandsD 337 B chousandsD

silgsmpel;]r Err?plmoy?ee Eu?n%e? (l):1|‘ eDmponeesI] averagell 468 U 80 250
ga?estDeEeEwEIcglee 18,299 B chousandsD 13,502 B chousandsD 40870 B chousandsD
g/e?agljesalespermonmforeveryemployee 3,049 B thousands[] 2,250 B chousandsD 6,811 B chousandsD

00000000 D00O000010 10800000000 DOCDVADNODO 260000000 23200GLROOO 21 00000005700CH 00O 1830000000 1200
Note: Breakdown of number of employees: UA; 236 regular employees and 232 part-time employees, GLR; 21 regular employees and 57 part-time employees, CH; 13 reqular employees and 12 part-time employees.



O000DOODOO0O0OD0O0ODOODOODOODOgn sales, Number of Customers, and Ave. spending per customer [0 Compared with Same Month of Previous Year(

()OO Retail Total

000 Total 40 50 60 70 8O 90 OO0 100 110 120 10 20 30 OO0 oo
Avpril Mav June July August September _ 1%half _ October November December Januarv Februarv March _2"half _ total
. 98/4[199/3 1476 1259 1485 1563 _ 1991 1463 1515 1574 1620 _ 1582 1524 1647 . 1357 1535 1526
uod . 99/4100/3 1504 1473 1251 1255 1026 1203 1283 1206 1027 1114 1140 1251 1089 1129 1193
sales _ 00/4001/3 1104 1148 1159 1144 1084 1081 1119 1021 1204 1172 1190 12258 1139 1151 1137
01/40 02/3 117.7 124.3 152.8 126.2 140.6 156.6 135.1
. 98/4199/3 1494 1417 1523 1530 1793 1647 1552 1824 1816 1667 1599 = 1694 1575 1682 1618
oo . 99/4100/3 1545 1528 1284 1280 .~ 1168 1387 1367 1353 1142 1217 1224 1250 1070 1201 1279
number of customer _00/40101/3 1065 1051 1096 898 1044 1121 1274 1121 1096  109.0 1093
01/40002/3 117.5 122.4 169.1 131.3 150.0 168.8 140.0
889 975 1022 1111 888 976 863 892 949 953 972 862 913 943
ooo . 99/4100/3 973 9.4 975 981 878 8.7 938 892 899 915 932 1001 . 1018 940 933
average spending per customer 1093 1060 9.9 973 1116 1021 1137 1152 1045 934 1096 1040 1057 1040
01/401 02/3 100.1 101.6 90.4 96.1 93.8 92.7 96.5
. 98/4199/3 18 18 18 19 20 20 [ 21 21 21 21 22 22 5 0
oo . .99/40008 22 22 22 22 22 24 O 24 24 24 24 23 25 O |
number of stores _QoM400OMME 26 26 26 26 27 28 1 .. 28 28 28 29 31 31 O 0
01/40 02/3 30 30 30 30 30 32 | 0 0
0000 By Business Units
40 50 60 70 8O 90 00 100 110 120 10 20 30 OO0 0o
UNITED ARROWS Aoril Mav June July Auaust September _ 1%thalf 2" half
98/40 99/3 147.6 125.9 148.5 156.3 199.1 146.3 151.5 157.4 162.0 158.2 152.4 164.7 135.7 153.5 152.6
ooao 99/40 00/3 150.4 147.3 125.1 125.5 102.6 115.2 127.3 114.2 97.4 95.4 98.2 109.6 97.4 101.4 112.2
sales 00/40 01/3 96.8 98.5 100.0 96.5 89.8 95.9 96.4 91.7 108.7 113.0 113.9 109.2 104.6 106.1 101.5
01/40 02/3 109.8 116.3 142.4 120.5 134.0 152.6 128.0
98/401 99/3 149.4 141.7 152.3 153.0 179.3 164.7 155.2 182.4 181.6 166.7 159.9 169.4 157.5 168.2 161.8
oo 99/40 00/3 154.5 152.8 128.4 128.0 116.8 128.7 135.2 124.8 104.5 109.8 107.8 113.2 96.9 108.8 121.2
number of customer 00/40 01/3 95.2 93.6 98.1 107.4 92.7 88.7 96.5 82.4 95.9 103.4 118.1 101.6 99.8 99.9 98.1
01/40 02/3 108.8 114.0 152.1 124.3 144.9 164.5 131.4
98/4[] 99/3 98.8 88.9 97.5 102.2 111.1 88.8 97.6 86.3 89.2 94.9 95.3 97.2 86.2 91.3 94.3
ood 99/401 00/3 97.3 96.4 97.5 98.1 87.8 89.5 94.1 91.5 93.2 86.8 91.0 96.8 100.4 93.3 92.6
average spending per customer 00/40 01/3 101.7 105.2 101.9 89.9 96.9 108.1 99.8 111.2 113.3 109.3 96.5 107.5 104.8 106.2 103.4
01/40 02/3 100.9 102.0 93.6 97.0 92.5 92.7 97.4
98/40 99/3 18 18 18 19 20 20 0 21 21 21 21 22 22 O ]
ooao 99/40 00/3 22 22 22 22 22 21 | 21 21 20 20 20 21 | 0
number of stores 00/40 01/3 21 21 21 20 21 22 | 22 22 22 22 24 24 | ]
01/40 02/3 23 23 23 23 23 25 | | a
40 50 60 70 8O 90 OO0 100 110 120 10 20 30 OO0 0o
GREEN LABEL RELAXING April Mav June Julv Auaust September _ 1%thalf i
000 sales 00/40 01/3 0 0 ] 0 ] 213.2 984.5 178.1 194.3 190.9 189.4 222.7 216.9 196.5 284.5
01/40 02/3 193.7 180.7 285.1 169.0 162.5 178.8 188.8
00/40 01/3 0 0 ] 0 ] 185.8 1,133.1 163.8 179.9 204.2 203.7 219.0 208.2 196.1 306.8
00 numberofcustomer 01/40 02/3 1920 1013 3396 1722 1740 1932 199.4
; 00/40 01/3 0 0 ] 0 ] 114.8 86.9 108.7 108.0 93.5 93.0 101.7 104.2 100.2 92.7
OO0 Ave. spending per customer 01/401 02/3 100.4 945 84.0 98.2 93.4 925 94.7
00/40 01/3 4 4 4 5 5 5 g 5 5 5 5 5 5 g ]
000 number of stores 01/40 02/3 5 5 5 5 5 5 0 0 0
40 50 60 70 8O 90 OO0 100 110 120 10 20 30 OO0 0o
CHROME HEARTS Aopril Mav June Julv Auaust September _ 15thalf _ October November December Januarv Februarv March _ 2" half
000  sales 00/40 01/3 0 0 ] 0 ] 0 0 0 ] 118.6 117.5 218.2 171.3 193.7 330.8
01/40 02/3 156.6 165.5 174.5 144.6 181.3 179.9 166.1
00/40 01/3 0 0 ] 0 ] 0 0 0 ] 138.5 125.0 180.6 173.8 199.3 349.6
00 number ofcustomer 01/40 02/3 1763 1866 1672 1756 1874 1023 180.7
: 00/40 01/3 0 0 ] 0 ] 0 0 0 ] 85.6 94.0 120.8 98.6 97.2 94.6
OO0 Ave. spending per customer 01/40 02/3 88.8 887  104.4 823 96.7 936 91.9
00/40 01/3 1 1 1 1 1 1 0 1 1 1 2 2 2 0 ]
OO0 number of stores 01/40 02/3 2 2 2 2 2 2 0 0 0

ooopooooOooooooooooooooboo
Note:"Number of stores" is the total number of stores opened at the end of each month.



(2000 Existing Stores

000 Total 40 50 60 70 80 90 oo 100 110 120 10 20 30 oo oo
Aoril Mav June Julv Auaust September _ 1thalf _ October November December Januarv Februarv March 2" half _ total
98/4~99/3 130.4 109.5 130.0 1342 1573 1247 1294 1201 127.8 = 1290 = 1247 1262 . 1038 1208 1244
ooo 99/4~00/3 116.5 113.4 97.9 100.6 82.8 90.6 100.0 100.8 86.3 872 883 1154 899 931  96.0
sales . 00/4~01/3 896 919 942 917 840 883 900 82 1007 . 1040 _ 1018 961 1042 987 947

oo . 99/4~00/3 1118 1109 929 965 834 949 995 1065 894 948 927 1159 871 963 978
number of customer . 00/4~01/3 847 837 882 987 840 816 87.3 76.9 90.0 96.5 105.8 89.3 1013~ 936 904
01/4~02/3 112.1 116.3 160.7 124.9 146.6 1605 _ 1337
. 98/4~99/3 949 = 846 934 959 1059 913 937 907 933 1006 999 1034 916 96.4 94.6
uod _99/4~00/3 1041 1023 1055 1042 936 955 1005 946 965 920 952 995 1033 967 981
average spending per customer _ 00/4~01/3 1058 1098 = 1068 929 1000 1083 1031 1108 1118 @ 1078 = 962 1076 1028 1054 1048
01/4~02/3 97.5 98.4 87.7 92.7 90.0 91.5 93.7
98/4~99/3 15 15 15 15 14 15 0 16 17 17 17 17 18 0 ]
ooo _ 99/4~00/3 18 18 18 19 20 18 .. Q@ 19 19 18 18 18 19 O O
number of stores . oo4~01/3 219 19 19 19 19 212 0 22 21 22 22 21 24 r ml
01/4~02/3 24 24 24 25 26 27 | | 0
0000 By Business Units
40 50 60 70 8O 90 OO0 100 110 120 10 20 30 OO0 oo
UNITED ARROWS Aopril Mav June Julv Auaust September _1%thalf 2" half
98/4~99/3 130.4 109.5 130.0 134.2 157.3 124.7 129.4 120.1 127.8 129.0 124.7 126.2 103.8 120.8 124.4
ooao 99/4~00/3 116.5 113.4 97.9 100.6 82.8 90.6 100.0 100.8 86.3 84.2 85.9 112.7 88.8 91.7 95.2
sales 00/4~01/3 88.1 90.2 92.0 89.7 81.8 85.3 87.9 82.7 98.3 101.9 100.8 91.2 100.5 95.8 92.0
01/4~02/3 105.2 111.3 136.2 112.8 130.0 145.3 122.1
98/4~99/3 137.5 129.5 139.2 139.9 148.6 136.6 138.0 132.5 137.0 128.2 124.9 122.1 113.3 125.3 131.6
o0 99/4~00/3 111.8 110.9 92.9 96.5 88.4 94.9 99.5 106.5 89.4 93.8 92.2 115.3 86.8 95.9 97.6
number of customer 00/4~01/3 84.4 83.4 87.8 98.4 83.5 79.6 86.8 75.3 88.0 93.6 104.2 85.7 97.3 90.9 88.7
01/4~02/3 106.4 111.2 147.9 117.4 141.9 1555 _  126.7
98/4~99/3 94.9 84.6 93.4 95.9 105.9 91.3 93.7 90.7 93.3 100.6 99.9 103.4 91.6 96.4 94.6
ooo 99/4~00/3 104.1 102.3 105.5 104.2 93.6 95.5 100.5 94.6 96.5 89.7 93.2 97.8 102.3 95.6 97.5
average spending per customer 00/4~01/3 104.4 108.2 104.8 91.2 98.0 107.2 101.4 109.9 111.7 108.8 96.7 106.4 103.2 105.4 103.8
01/4~02/3 98.9 100.0 92.1 96.1 91.6 93.4 96.4
98/4~99/3 15 15 15 15 14 15 O 16 17 17 17 17 18 0 0
ood 99/4~00/3 18 18 18 19 20 18 | 19 19 18 18 18 19 | a
number of stores 00/4~01/3 19 19 19 19 19 19 O 19 19 19 19 18 20 | ]
01/4~02/3 19 19 19 19 20 21 0 | 0
40 50 60 70 8O 90 OO 100 110 120 10 20 30 OO oo
GREEN LABEL RELAXING Aopril Mav June July August September _ 1%half _ October November December Januarv Februarv March _ 2" half
000  sales 00/4~01/3 0 0 ] 0 ] 124.5 124.5 105.1 120.9 112.1 110.2 124.5 146.6 120.0 120.5
01/4~02/3 167.1 154.4 246.0 169.0 162.5 178.8 175.7
00/4~01/3 0 0 ] 0 ] 103.3 103.3 93.1 109.1 120.6 118.6 123.1 141.2 118.5 116.7
OO0 number ofcustomer 01/4~02/3 1636 1596 2027 1722 1740 1932 185.4
: 00/4~01/3 0 0 ] 0 ] 120.5 120.5 112.9 110.8 93.0 92.9 101.2 103.9 101.3 103.2
OO0 Avespending per customer 01/4~02/3 102.1 96.7 84.0 98.2 93.4 925 94.8
00/4~01/3 0 0 ] 0 ] 2 0 2 2 2 2 2 3 0 ]
000 number of stores 01/4~02/3 4 4 4 5 5 5 0 0 0
40 50 60 70 8O 90 OO 100 110 120 10 20 30 OO oo
CHROME HEARTS Aopril Mav June Julvy August September _ 1%half _ October November December Januarv Februarv March _ 2" half
000  sales 00/4~01/3 0 0 ] 0 ] 0 0 0 ] 118.6 105.9 132.4 124.7 129.2 158.2
01/4~02/3 111.9 114.8 119.4 96.5 122.9 125.6 114.5
00/4~01/3 0 0 0 0 0 0 0 0 0 138.5 114.5 119.1 120.9 138.2 180.6
OO0 number ofcustomer 01/4~02/3 1234 12900 1124 1183 1271 1313 1234
: 00/4~01/3 0 0 ] 0 ] 0 0 0 ] 85.6 92.5 111.1 103.2 93.5 87.6
OO0 Avespending per customer 01/4~02/3 90.7 890  106.2 816 96.7 95.7 928
00/4~01/3 0 0 ] 0 ] 0 0 0 ] 1 1 1 1 0 ]
000 number of stores 01/4~02/3 1 1 1 1 1 1 0 0 g

ooo0oobo0o0ooo0o0oo0o0ooo0booOB0On
Note:"Number of stores" is the total number of stores opened at the end of each month.
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00 0O00OOD0O000 Non-operating Income and Expenses 00000 ¥millionsO
1999/400 1999/9 (O O) 1999/40 2000/3 (O O) 2000/40 2000/9 (0 0O) 2000/40 2001/3 (0 O) 2001/400 2001/9 (0 O)
oo ooo goo oo gog ooo od goo goo od gog ooo oo ooo ooo
amounts O YOY amounts YOY amounts 0 YOY amounts O YOY amounts 0 YOY
oooo interest and dividend income 3 0.0 1,868.1 8 0.1 238.9 11 0.1 315.1 14 0.1 1743 10 0.1 94.2
oogoo currency exchange gain O O O O O O O O O O O O 12 0.1 O
oooo rental income 28 0.4 d 62 0.4 O 24 0.3 87.0 56 0.3 90.7 48 04 200.0
ooo other non-operating income 21 0.3 241.0 32 0.2 1911 13 0.2 64.9 27 0.1 84.7 10 0.1 74.0
00000 non-operating income 53 0.7 587.5 103 0.6 501.5 49 0.6 94.0 99 0.5 95.8 82 0.7 1654
ooood interest expenses 3 0.0 37.2 3 0.0 20.4 0 0.0 11.0 2 0.0 67.9 0 0.0 8.7
oooo currency exchange loss 69 0.9 d 100 0.6 270.8 O d d 24 0.1 24.0 O O g
oooo rental expenses 25 0.3 a 51 0.3 ad 20 0.2 78.6 44 0.2 86.6 38 03 1921
00000 stock issue expenses 70 0.9 O 73 0.4 5,368.0 7 0.1 10.8 7 0.0 10.4 0 0.0 O
ooo other non-operating expenses 1 0.0 129.1 5 0.0 37.6 7 0.1 504.2 10 0.1 1804 11 0.1 168.5
00000 non-operating expenses 170 2.2 1,805.2 234 1.4 3419 35 0.4 20.6 88 0.5 37.8 50 04 1442
00000 non-operating income and expenses 0117 O O 0131 g O 14 0.2 O 10 0.1 O 31 0.3 2155




ogb ooooooboob

Change of Sales Floor Spaceld Years ended March 310

1999/9 2000/3 2000/9 2001/3 2001/9
Ooooo OO0 DDbDf 0oooo 000 DDbDf Ooooo OO0 DDbDf 00000 OOoo DDbDf 00000 OO0 ':”%e':'of
(yearend) ~ YOY "GO (yearend) ~ YOY MO (yearend) ~ YOY MO (yearend) ~ YOY MO (vear end) yoy Mo
ooooo
Total sales floor space 7,023.1 131.7 24 8,860.3 145.1 25 10,273.5 146.3 29 10,471.6 118.2 31 11,224.7 109.3 32
0ooo
Directly managed stores 66375 134.2 22 84747 1482 23 9,887.9 149.0 26 10,086.0 119.0 29 10,839.1 109.6 30
UNITED ARROWS 54134 123.1 15 6,879.1 133.0 16 7,802.2 144.1 17 7,431.7 108.0 17 8,031.7 102.9 18
GREEN LABEL RELAXING 689.5 O 3 800.0 a 3 1,358.7 197.1 5, 1,358.7 169.8 5 1,462.2 107.6 5
CHROME HEARTS 0 0 0 313.4 O 1 313.4 O 1 497.0 158.6 2 497.0 158.6 2
UA Labo 534.6 97.3 4 482.2 87.8 3 413.6 77.4 3 798.6 165.6 5 848.2 205.1 5
ooo 385.6 100.0 2 385.6 100.0 2 385.6 100.0 2 385.6 100.0 2 385.6 100.0 2

Franchise stores

00 OO00OOO0OO00O Capital Expenditures

000000 4d0d¥millionsd

1999/401 1999/9 (0 0)

1999/40 2000/3 (0 0)

2000/40 2000/9 (0 0)

2000/40 2001/3 (0 O) 2001/40 2001/9 (O O)

oooooo 2.170
_ o _ 260 N 456 849 162
0o 1,082
0 ! 0 0
lands 0 2.(Note2.) 0
poo _ _ 131 383 201 261 23
__other capital expenditures
. _ , 392 3,636 658 1,111 185
__total capital expenditures
oo 524 1,048 178 676 87

lease denosits

obi10000000000000000O0000OC0000000000000 8320000000 880000
20000000000000000000000000O00sS60000000 5120000

Notes:1."Operating facilities expenditures" includes building acquisition of UA Harajuku shop and UA Shibuya shop (Harajuku:¥832 millons, Shibuya:¥88millions).
2."Lands" breaks down into land acquisition of UA Harajuku shop and UA Shibuya shop (Harajuku ¥569millions, Shibuya ¥512millions).



00 0oooooboooooood Operating Facilities Expenditures and Stores Opened (2001/4 O 2001/9)
000000004 ¥millionsd

oo ooo ooo oooo@) ooo
shop location date sales floor space capital expenditures
UA UAO O O O Hiroshima Dooooooooon oooon ooo 2001/9/21 545.5 132

HIROSHIMA PARCO Shintenchi Naka-ku Hiroshima-shi, Hiroshima

ANOTHER EDITION 000 obooooooooooooobobobobobbeos ODDDDO

0000 UA Labol Fujii Daimaru, 605_ Teianmaeno-cho, Shijo-sagaru  Teramachi-dori,  2001/9/22 86.8 10
Shimogyo-ku, Kyoto-shi Kyoto
UADOOOO gobooboogn
UA Futako Tamagawa Tamagawa Setagaya-ku, Tokyo 2001/8/10 3024 3

. 000000000 000000
GLR GLROD  Machida LUMINE MACHIDA Haramachida Machida-shi, Tokyo 2001/6/13 877.0 2

ooo gOooooooooo 0 O O 13
others

00O closed O O O O O
00 0 0 0 1,311.7 162
total

0 100



00 O00D0O00O1999/7/300 2001/9/300

ooo oo oo ood
300,000 H
' 4 16,000
1“
" 1 14,000
| {1‘
A
M “ 1 12,000
I
180,000 H A,‘I{ I
, 1‘\ = w | MW' 4 10,000
|
‘ |‘|Hll|“| |‘
| u" 1 8,000
ﬂ
120,000 al
o | 6.000
oMy P o
1 I ol 1|
it '\m |‘r R L “I|l||
' [
Y | oy LI )] 45000
60.000 ] 1 Ly L f h““"..ﬂﬂ "
’ i [ i’ i
[ ',..n_‘l |I ‘I K |
'w--,,l )i
', P o 3
0 0
7/30 8/30 9/30 10/3011/3012/30 1/30 2/29 3/30 4/30 5/30 6/30 7/30 8/30 9/30 10/3011/3012/30 1/30 2/28 3/30 4/30 5/30 6/30 7/30 8/30 9/30
1999 2000 2001

0000O0O0O0O0oOooooo20000 30 28000 0000000000000 O0COOOOOOOOOO
Stock prices after ex dividend by stock division (after March 28™, 2000) are adjusted to cum dividend stock prices level.
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